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THINKING FORWARD: 
HOW TO PLAN FOR THE FUTURE 
OF YOUR COLLECTIVE 
INTELLIGENCE THINK TANK
By BRUCE MUIRHEAD
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All outfits, including collective intelli-
gence think tanks, must grow and ex-
pand over time.

This is a sentiment that’s proven true 
again and again, as the push for a sense 
of agency in the world is something that 
every business seeks to tap into.

To have a greater impact is to make a 
bigger difference, and to make a bigger 
difference is to enrich the lives of more 
people throughout the world. This is the 
mantra of many collectives who seek 
to push thought boundaries and create 
knowledge as a positive process-driven 
think tank.

Yet a phenomenon also seen throughout 
the world is the drastically short lifespan 
of the average collective intelligence 
outfit, a puzzling situation that warrants 
further investigation.

For many collectives, the ultimate goal 
is to expand boundaries and venture 
into the unknown. However, when that 
unknown becomes known, the drive to 
go further seems to lessen quickly. Most 
think tanks either die out or reach their 
chosen goal and disband over time. The 
main contributing factor to this seems 
to be that its members have achieved 
what they set out to do and now desire to 
move on to other things.

BUT WHY NOT PASS ON 
THE TORCH TO THOSE WHO 
WANT TO PUSH FURTHER?

It must be conceded that unique prop-
erties of collective intelligence outfits 
mean that it can sometimes be hard to 
add new members to an already fluid and 
cohesive think tank. Collective outfits 
are often formed to hit the ground run-
ning as an already very effective unit, 
meaning that outward growth is unnec-
essary for the majority of their goals.

To put it another way, growth is an after-
thought, pushed to the back of the pile in 
favour of greater pursuits.

BUT THIS SENTIMENT 
IS BEGINNING TO FEEL 
QUITE DATED.

We live in a time where thought leaders 
are more crucial than ever to the way we 
make decisions for the betterment of not 
just ourselves, but those around us.

In this current world climate, we can’t 
be satisfied with just letting our collec-
tive think tanks close up shop once they 
achieve their goals.

There needs to be a renewed promotion 
of continued existence for collective in-
telligence outfits that are making a real 
difference.

But to achieve this, we need to foster a  
culture that welcomes new members to 
join these outfits and continue the great 
work being done.

TO DO THIS PROPERLY, 
THERE ARE TWO CLEAR 
METHODS FOR FINDING 
APPLICABLE MEMBERS.

The first is to recruit from the commu-
nity already surrounding the collective 
in question. Great think tanks are often 
followed and supported by a wide variety 
of experts in the respective field that the 
outfit exists in. This can make for a great 
source of likeminded candidates, who 
are already invested in the outcomes 
that the collective are pushing for. How-
ever, not every community has members 
that are the right fit for inclusion into 
a think tank, so choosing carefully is a 
must in this situation.

The second option is to recruit external-
ly. This allows a collective unit to seek 
out the ‘best possible’ candidate to ei-

ther grow or take over their think tank 
by choosing from a potentially endless 
pool of professionals. Unlike choosing 
from their own community however, a 
collective will have to work much harder 
to get an outside candidate up to speed 
with the goals and aspirations of their 
think tank. Without this investiture, a 
new addition may lack a sense of agency 
within the collective and fail to meet ex-
pectations over time.

SPEAKING OF THE   
CANDIDATE SPECIFICALLY,  
IT’S WORTH THINKING 
ABOUT WHAT TO LOOK FOR 
IN THE ‘RIGHT’ CANDIDATE 
AS WELL.

What makes a candidate ‘right’ for a po-
sition in a collective intelligence outfit is 
something that can only be truly deter-
mined by the pre-existing members of 
your collective.

But for those unsure about what to look 
for, think about what your outfit holds as 
its core values and you’re already on the 
right track.

It may be inspiration-based action, it 
may be a willingness to expand how the 
wider community thinks about collective 
intelligence.

It may even be a drive to be a thought 
leader in the outfit’s respective field of 
expertise. Regardless of what criteria are 
chosen, make sure that they are core to 
the inherent qualities of your outfit, and 
you can’t go wrong in this regard.

But most of all, look to bring on new 
members who possess a genuine passion 
for the field of collective intelligence 
and its continued growth. By fostering a 
culture of outfits growing and changing 
hands instead of ceasing to exist, you 
can continue to build on the amazing 
work that has already taken place
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